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HSA Reduction Plan
FY13-14 & FY14-15

HSA Target & Reduction Plan FY13-14
General

Fund

FY14-15
General

Fund

Mayor's Reduction Target – Agencywide $(1,351,071) $(1,621,287)

Reduction Plan

Projected Revenue Increases
and Non-Salary Underspending

$(1,351,071) $(1,621,287)

• Mayor’s Budget Instructions - Reduce General
Fund by 3% over two years.
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DAAS
$173.6M

25%

DHS
$441M
63%

Program
Support
$89M
12%

HSA FY12-13 Original Budget
$703.5M

DAAS
$179.2M

24%

DHS
$462.2M

63%

Program
Support
$91.7M

13%

HSA FY13-14 Proposed Budget
$733.1M

Human Services Agency
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Human Services Agency

Aid - GF
$102.9M

15%

HSC
$13.7M

2%

CLF
$2.5M

0%
Aid - Non

GF
$141.6M

20%
Operating

- GF
$111.9M

16%

Operating
- Non GF
$330.9M

47%

FY12-13 Original HSA Budget: GF vs Non
GF $703.5M

Aid - GF
$93.5M

13%

HSC
$13.7M

2%

CLF
$2.5M

0%
Aid - Non

GF
$146.2M

20%
Operating

- GF
$125.6M

17%

Operating
- Non GF
$351.6M

48%

FY13-14 Proposed HSA Budget: GF vs
Non GF $733.0M



C I T Y & C O U N T Y O F S A N F R A N C I S C O

H U M A N S E R V I C E S A G E N C Y

5

Human Services Agency

Adult
Services
$173.6M

25%

Program
Support
$89M
13%

Childcare
$47.1M

7% CalWORKs
$46.9M

7%

Welfare-to-
Work $29.5M

4%

Family &
Children's
Services
$130.7M

18%

CalFresh
$21.1M

3%

Homeless
Services
$88.9M

13%

Medi-Cal
$24.7M

3%

Public
Assistance /
CAAP $52M

7%

HSA FY12-13 Original Budget By
Program $703.5M

Adult
Services
$179.2M

25%

Program
Support
$91.7M

13%

Childcare
$45.6M

6% CalWORKs
$46.3M

6%

Welfare-to-
Work $32.3M

4%

Family &
Children's
Services
$129.4M

18%

CalFresh
$24.3M

3%

Homeless
Services
$102.3M

14%

Medi-Cal
$31.3M

4%

Public
Assistance /

CAAP
$50.8M

7%

HSA FY13-14 Proposed Budget By
Program $733.1M
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Human Services Agency

Non
Homeless

CAAP
$30.5M

12%

Homeless
CAAP $0.3M

0%

CAPI $6.5M
3%

Adoption
$18.4M

8%

Foster Care
$42M
17%

FCS
Childcare

$1.9M
1%

KinGAP
$2.8M

1%

IHSS IP
Wages
$42.8M

18%

IHSS Public
Authority

(Health and
Dental)
$49.7M

20%

IHSS Public
Authority
(Admin)
$1.9M

1%

IHSS
Consortium

$19.1M
8%

CalWORKs
$28M
11%

Refugee Aid
$0.4M

0%

HSA FY12-13 Original Aid Payments Budget
$244.5M

Non
Homeless

CAAP
$28.4M

12%
Homeless

CAAP $0.3M
0%

CAPI $6.3M
3%

Adoption
$17.2M

7%

Foster Care
$40.9M

17%

FCS
Childcare

$1.8M
1%

KinGAP
$2.9M

1%

IHSS IP
Wages
$44.1M

18%

IHSS Public
Authority

(Health and
Dental)
$50.9M

21%

IHSS Public
Authority

(Admin) $2M
1%

IHSS
Consortium

$18.6M
8%

CalWORKs
$25.9M

11%

Refugee Aid
$0.3M

0%

HSA FY13-14 Proposed Aid Payments
Budget $239.7M
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FY13-14 & FY14-15
Upcoming Program Changes

 Medi-Cal / Affordable Care Act

 CalFresh / Caseload Growth

 CalWORKs and Workforce Development / Statewide refocus on
employment

 Jobs Now

 Family & Children’s Services / Realignment

 Housing & Homeless / HOPWA

 IHSS MOE

 Broadband Technology Opportunities Program (BTOP)
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Medi-Cal
• State budget and Affordable Care Act call for huge

Medi-Cal expansion in 2013 and 2014.

• 30,000 new clients will become eligible as of January
2014.

• Need for new staffing, streamlined business processes.

Budgeted Positions
FY 2005-06 - 208
FY 2006-07 - 206
FY 2007-08 - 211
FY 2008-09 - 210
FY 2009-10 - 210
FY 2010-11 - 209
FY 2011-12 - 206
FY 2012-13 - 205
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CalFresh (Food Stamps)

• Caseload Increase:
Continued sharp increases
in number of families
seeking assistance (12%
increase from December
2010 to December 2012).

• Innovation: With service
center and online
application, program has
been able to serve
dramatically increasing
caseload with only minimal
staff increases.

• Increasing Access: In
January 2013, 30% of
those applying accessed
the application online.

Budgeted Positions
FY 2005-06 - 145
FY 2006-07 - 138
FY 2007-08 - 140
FY 2008-09 - 138
FY 2009-10 - 137
FY 2010-11 - 155
FY 2011-12 - 173
FY 2012-13 - 174
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Human Services Agency - DHS

Program
Support
$89M
17%

Childcare
$47.1M

9%

CalWORKs
$46.9M

9%

Welfare-to-
Work $29.5M

5%
Family &
Children's
Services
$130.7M

25%

CalFresh
$21.1M

4%

Homeless
Services
$88.9M

17%

Medi-Cal
$24.7M

4%

Public
Assistance /
CAAP $52M

10%

DHS FY12-13 Original Budget by Program
$530M

Program
Support
$91.7M

17%

Childcare
$45.6M

8%

CalWORKs
$46.3M

8%

Welfare-to-
Work $32.3M

6%

Family &
Children's
Services
$129.4M

23%

CalFresh
$24.3M

4%

Homeless
Services
$102.3M

19%

Medi-Cal
$31.3M

6%
Public

Assistance /
CAAP

$50.8M
9%

DHS FY13-14 Proposed Budget by Program
$553.9M
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Human Services Agency - DHS

Salaries
$115.3M

22%

Fringe
Benefits
$58.4M

11%

Professional
Services $24M

5%
Aid Support

$48.6M
9%

Aid Payments
$130.9M

25%

Contract
Services
$102.3M

19%

Working
Families

Credit $0.3M
0%Materials &

Supplies
$2.4M

0%

Capital
Maintenance

$3.5M
1%

Work Order
Services
$44.4M

8%

DHS FY12-13 Original Budget by Character
$530M

Salaries
$129.8M

24%

Fringe
Benefits
$70.1M

13%

Professional
Services
$24.2M

4%

Aid Support
$47.6M

9%

Aid Payments
$124.1M

22%

Contract
Services
$112M
20%

Working
Families

Credit $0.3M
0%

Materials &
Supplies
$1.9M

0%

Capital
Maintenance

$1.1M
0%

Work Order
Services
$42.9M

8%

DHS FY13-14 Proposed Budget by Character
$553.9M
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Human Services Agency - DAAS

Adult Protective
Services $5.5M

3%

CMIPS II $0M
0%

IHSS
Consortium

$19.1M
11%

IHSS
Independent

Provider Wages
$42.8M

25%

IHSS Public
Authority

(Health and
Dental) $49.7M

29%

IHSS Public
Authority

(Admin) $1.9M
1%

IHSS Services
and County Staff

$13.8M
8%

Public
Administrator

$1.5M
1%

Public
Conservatorship

$1.9M
1%

Public Guardian
$2.7M

2%

County
Veterans

Services $0.4M
0%

Representative
Payee $0.6M

0%

Office on Aging
$13.9M

8%

DAAS Program
Support

(includes IR
unit) $16M

9%

Community
Living Fund

$3.7M
2%

DAAS FY12-13 Original Budget by Program
$173.6M

Adult Protective
Services $6.1M

3%

CMIPS II $0M
0%

IHSS
Consortium

$18.6M
11%

IHSS
Independent

Provider Wages
$44.1M

25%

IHSS Public
Authority

(Health and
Dental) $50.9M

28%

IHSS Public
Authority

(Admin) $2M
1%

IHSS Services
and County Staff

$14.7M
8%

Public
Administrator

$1.5M
1%

Public
Conservatorship

$2M
1%

Public Guardian
$2.8M

2%

County
Veterans

Services $0.4M
0%

Representative
Payee $0.6M

0%

Office on Aging
$14.7M

8%

DAAS Program
Support

(includes IR
unit) $17M

10%

Community
Living Fund

$3.9M
2%

DAAS FY13-14 Proposed Budget by
Program $179.2M
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Human Services Agency - DAAS

Salaries
$21.2M

12%

Fringe
Benefits
$9.1M

5%
Professional

Services
$1.1M

1%

Aid Support
$0.1M

0%

Aid
Payments
$113.6M

65%

Contract
Services

$27M
16%

Materials &
Supplies
$0.1M

0%Work Order
Services
$1.4M

1%

FY12-13 Original DAAS Budget by
Character $173.6M

Salaries
$23.1M

13%

Fringe
Benefits
$10.4M

6%Professional
Services
$0.8M

0%

Aid Support
$0.1M

0%

Aid
Payments
$115.6M

65%

Contract
Services
$27.7M

15%

Materials &
Supplies
$0.1M

0%
Work Order

Services
$1.5M

1%

FY13-14 Proposed DAAS Budget by
Character $179.2M


